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Newsletter Schedule and Advertising

Our association newsletter has been published quarterly in June, Septem-
ber, December, and March, and mailed to all homeowners. Recently, we've
been able to save enough on production costs through volunteer knowledge
and labor to both include our neighbors who are renters in the newsl etter
distribution, and to add at least one more edition (July/August, starting in
1997) during the busy summer pool season.

Would you like the households of 931 homeowners and about 300 rentersin
Holbrook Heights to know about your business? Or your babysitting, lawn
care, or other services?

You can advertise in this newsletter.

Specs: thenewsl etter isathree-column format with amaximuminterior
column depth of nineinches. Adswill be prepared by newsletter staff using
type design only, because the cost of illustration or halftone reproduction
would cost us more than the ad costs you. The exception would be existing
business cards that include useable (i.e., printed in black ink) art. These will
betreated as camera-ready art, with no promises on how well they will
reproduce.

Rate: $10 per columninch ($10/ci). How doesit work? Multiply the
number of columns (the width of your ad) by the number of vertical inches
(the depth of your ad) by $10, and you’ ve got your cost.

Here are some examples of ad sizes and costs:

(Onecolumn) x (1", or six linesof 11 pt. type, likeaclassified) = 1ci, or $10.
Eleven point type isthe size we use for the body text in this newsl etter.

(Onecolumn) x (2"; headline can be bigger type) = 2¢i, or $20.
(Onecolumn) x (4 1/2"; half acolumn) =4 1/2ci, or $45.
(Two columns) x (4 1/2"; asquare4 1/2" x 4 1/2"ad) = 9ci, or $90.

A business card is wider than one column, so goes to (two columns) x (2"
deep) = 4ci, or $40. Or, we can print them sideways on the back of the
newsletter: (onecolumn) x (31/2") =3 1/2ci, or $35.

Payment for your ad, and final copy for your ad,
are due when you make your ad space reservation.
Space reservation deadlines are the 15th of the
month prior to the month of publication: Nov. 15
for the December issue; Feb. 15 for the March is-
sue; and so on. Give your newsletter volunteers a
break - reserve your space early! Call Management
Unlimited at 706-0123 to get connected with our ad
manager.

Board of
Directors
Meetings

Regular board of directors meetings
are held the fourth Thursday
evening of every month at 7:30pmin
thetrailer at the pool. The April
monthly meetingwill be Thursday,
April 24; the next monthly meeting
will be Thursday, May 23.

We occasionally reschedule a board
meeting because of holidays. We
don't expect thisto happen until
November 1997, when the fourth
Thursday isThanksgiving.

Additionally, we sometimes sched-
ule more frequent work session
meetings of the board as association
business demands. We'll probably
do this to prepare for the summer
pool season. Notice of these
additional meetingsisposted onthe
signboard outsidethepool building,
visible from North 6th Street.

All Holbrook homeownersare
welcome to attend board meetings.
WEe' veingtituted opening all regular
board meetings with a homeowners
forum that appearsfirst on the
agenda. Come with your news,
guestions, suggestions, and perhaps
get involved with some great fell ow-
Holbrookersin making our commu-
nity more attractive, safe and
enjoyable.

It is helpful to let us know at least a
week in advanceif you planto
attend simply so we can moveto a
bigger venue should we need to.
Thetrailer can’t hold more than
ninepeople.
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Watch the notice board on the
outsideof thepool building, visible
from North 6th, for board
meeting notices and updates.

Upcoming 1997 Board
M eetings:
Thursday, April 24
Thursday, May 22
Thursday, June 26
Thursday, July 24
Thursday, August 28
Thursday, September 25
Thursday, October 23

7:30pm

Have a Low-Fuss
Garage Sale

Set aside Saturday, April 19, starting
at 8:00am, rain or shineto say
goodby to al that clutter you've
been meaning to do something
about.

Terry Oelschlaeger, alocal realtor
organizesthiscommunity-wide
garage sale effort every year.

All you haveto do to participateis
call hisvoicemail at (510) 945-2690
between April 1 and April 15.
Leave your name, address, phone
number, and a few of the most
interesting itemsyou'll havefor sale
in your garage or yard.

Terry will advertise three or four
houses where people can pick up a
list of all participants. Questions?
Ask Terry, but be sure to call
before April 15.

livein Holbrook Heightsand our
neighboring communitieswhorallied
to the cause. We succeeded
because we organized behind a
common goal, and then pitchedin
to get done what needed doing.

We:

- did legal research, on everything
fromtheNational Environmental
(Warehouse Win

continued from page 1)

Protection Act and its governing
statues to the Freedom of Informa-
tion Act

- dissected the Navy's
Enrivonmental Assessment Report
to demonstrate its fatal flaws

- met with Navy representatives

- made phone calls and wrote letters
to elected representatives up to and
including President Clinton

- circulated petitions

- challenged the Concord city
council to take action

- showed up in force as a commu-
nity at acity council meeting

- contacted and built coalitions

with an array of government
agencies

- filed large and small documents
where, when, how and with whom
they mattered...

In short, we behaved in an intelli-
gent, organized, well-informed, and
determined manner that made clear
to the Naval chain of command they
would not proceed without a great
deal morejustification than they
provided.

We deserve to be proud. half of our
home valuesand quality of life,
when we put our mindsto it.

Neighborhood
Watch in
Holbrook
Heights

by Denis Paquette

Yes, we do have a
Neighborhood Watch Pro-
gram here in Holbrook
Heights!

What is Neighborhood
Watch? It’s a crime
prevention program that
enlists the active par-
ticipation of citizens
to reduce crime in
their communities, in
cooperation with law
enforcement.

Neighborhood Watch is
organized and operates
by community blocks.

We currently have six
blocks in Holbrook
Heights that have the
Neighborhood Watch Pro-
gram in place.

But - there are more
than six blocks in
Holbrook Heights! We
have people who have
sold signs for their
block or signed up to
be block captains.
That’s a start! We
need those who have
expressed interest to
follow through, to take
the next steps in get-
ting Neighborhood Watch
established for their
blocks.

Why not establish this
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effective crime-prevention arrange-
ment throughout Holbrook Heights?
It takes very little time. It costs
each home nothing but fifty cents
for awindow sign, or adollar for an
8"'x12" fence sign. It adds safety,
security, property value, and a sense
of community strength to your
immediate neighborhood - your own
block!

Our current contacts follow on page
4. You may see one of your
neighborsonthislist. Tak tothem
and find out more about thisterrific
program.

Neighborhood Watch
Coordinator: Denis Paquette

Bonafacio: Joy Delepine

Claudia - N. Sixth to Holbrook:
Janet Gray & Al Poulos

Erie: Beth & Jeff Mikesell

Esperanza - N. Sixth to
Holbrook: Courtney Rivers

Fitzpatrick: Sara Seddon

Holbrook - Bart tracks to
Esperanza: Susan Pillow

Ida - 3100 block: Ed Henry
Baker - 3100 block: Sue Brueske

Meadowbrook - 3100 block:
Ann Madrazo

Roskelley: Dee Chiavetta &
Linda Neef

Stanley: Denis Paguette

If youwould liketo getinvolved
with the Neighborhood Watch
Program, please call Management
Unlimited at (510) 706-0123. Let's
continue making Holbrook Heightsa
great, and safe, place to live.

Newsfrom
Pro Solutions
by Janet Quinn Dennis

| beganworkingwith Holbrook
HeightsCommunity Associationin
September 1996. My job: first, to
collectthedelinquent assessments
that had accumulated over the
yearsonmany accounts; and
second, toestablishandmaintain
thedegreeof ongoingcollections
effort needed tokeep theassocia-
tionaccountscurrent.

Hereweareinthefirst quarter of
'97. A substantial amount of
money collected, recordscor-
rected, and | hope, communication
improvedandrelationships
strengthened. We' veanswered
many questions, and havehopefully
enabled associationmembersto
gainanew level of understanding
about homeowner respongbility.

Asadways, andespecidlyin
Cdifornia, weexperienceconstant
changeinthelawsaffectingout
community. Thisyear, effective
January 1, anew law concerning
collectingddinquenciesinhome-
owner associationsisinplace.

Thechart onpage5outlinesthe
nutsandboltsof delinquent dues
collectionsprocess. You'll notice
adjustmentscomparedtopre-
January 1. For example, for
delinquencieseffectivebefore
January 1, 1997, notificationof
intenttolienweresentviaregular
mail, not certified. For delinquen-
ciesthat becomecurrent after
January 1, 1997, thenoticeof
intenttolienissent by both certifed

andregular mail toall record
owners. Collectionsfeeshave
been adjustedtotakethisand
other new requirementsinto
account.

I wouldliketo offer asecondflow
chart, onpage6, tosummarizethis
wholecomplicatedlaw, because
when| visualizecomponentsof
what | amreading, | seemto
understand better. | hopethechart
ishelpful toyou.

I wouldalsoliketotakethis
opportunity toacknowledgeyour
board of directorsandtheservices
for whichthey'vecontractedat
Management Unlimited. Whatever
hastranspiredinthepast, your new
team hasbothinterest and profes-
sionadismindoingthingsright. |
encourageyoutoask questions,
attend meetingsand participatein
your community.

| truly believethat whenpeople
work together thereal meaning of
community spiritisputintocom-
munity livingandisreflectedforal
toseeandfeel.

Thank youfor alowingmetobea
part of your team.
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chart #1

(continued on page 6)
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should be able to an automated
chemical system. A bonus. since
the workers have to break up the
concrete to install the new skim-
mers, the worst of the concrete
that’s been patched and repatched
over the years will be replaced.

(New Skimmersfor the Poal,
continued from page 1)

RFP & Permit Adventure

Based on information and recom-
mendationsfrom pool maintenance
professional's, Holbrook members
who arelifelong large construction
project managers volunteered to
prepare a request for proposal
(RFP) that spelled out the situation,
scope of work, equipment to be
installed, and concrete work neces-
sary to get the job done. On the
strength of our plans and RFP, we
have approvals and permits from
both the Contra Costa County
Health Services Department and
the City of Concord.

Responses

We sent out 10 copies of the RFP,
and four companies responded in a
very concrete manner by showing
up for the on-site walk-through and
discussion we had set as a require-
ment. Three written responses to
the RFP were submitted by the
deadline. We evaluated the
reponses, and researched and
visited the people and jobslisted as
references by the top two contend-
ers. We're ready to start work.

Financing

Theassociation isin better financial
shape than in recent history thanks

to the attention of the board of
directors, concerted efforts of
dedicated volunteersto update
association records, the transaction
tracking of Management Unlimited,
and Pro Solutions’ successin
collecting long overdue accounts.
We can cover afair portion of the
estimated $50,000total skimmer,
filter and concrete work out of our
accounts, but rather than draw
down cash we'll be securing aloan
free of prepayment penalties. We
should be able to repay the full
amount within three to five years.

Neighborhood
Preservation

Holbrook Heights' appearance has
improved markedly over last year.
We've received alot of favorable
letters and calls from members
supporting Neighborhood Preserva-
tion, our HHCA-sponsored neigh-
borhoodimprovement campaign..
We're seeing what can be accom-
plished when we work together
toward a common goal.

The cooperation from homeowners
has been stunning. When the
campaign started, about 40% of
Holbrook homes had some, often
minor, refuse or vehicle problem.
As of last month, this number was
reduced to 10%, half of which are
temporary. The remaining 5% are
long-term violationswhere owners
have ignored many pleasto fix
problems. In short, 95% of homes
inHolbrook arelookin’ good!

The next, and least pleasant, phase
isfor the City to enforce municipal
codes at the properties with long-
termviolations. Thisshould occur
soon.

Once the hard-core problems are
licked, Holbrook will have accom-
plished something uniqueand
remarkable. You may seeit inthe
news! The Neighborhood Preser-
vation Committee is seeking new
members who can commit two to
three hours each month. Call
Normaat Management Unlimited,
706-0123, and she'll forward your
name and number to the associa-
tion.

If you’'re among the one in 20
homeowners the City has con-
tacted about a violation, please
take care of it before the City
abatesit. If you let it go any
longer, the City will be charging
you administrative fees, inspec-
tion fees, and fines, over and
above the actual cost of abate-
ment. It gets really expensive.

Roskelley
Renaissance

Roskelley Driveisbecoming a
showplace as homeowners have
remodeled, painted, and put in new
landscaping. Whatever’sgoing on,
it's contagious. Homeownersall
aong the street have caught the
bug.

It'sbeen noticed. A morning
walker on Roskelley recently
commented, “1 used to think, ‘1I'm
sure glad we live on our street’.
Now | wish welived on Roskelley.”
What atribute! Go, Roskelley!
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The quality of life in Holbrook Heights depends on us.

H olbrook
Channda News

Twicein January, the Holbrook
Channel overflowed down adjoining
streets. John Woods, Operations
Supervisor, Maintenance Services,
City of Concord, had a crew on the
spot immediately - but not before
Holbrook residents were out there
cleaning out the culverts! Every-
body teamed up to clear the mess
within hours. John called the next
day to “commend, thank and
recogni ze the Holbrook residents
who did such an outstanding job.”

The culverts at the Moretti Drive
and Esperanza Drive crossings are
just too small for big floods. This
problem is made worse when tree
trimmings, oldlumber, and other

refuse that homeowners have
thrown over their back fences and
into the channel is swept down-
stream, gets entangled, and then
clogsthe culverts.

The banks of the channel are also
eroded in some places. This has
been a problem since the channel
was built in the 1950s. Now the
backyards of some bordering homes
are threatened.

Many association members have
expressed concern about flooding,
erosion, toxics, litter,andwildlife
habitat. Two would liketo hear
from other interested persons who
have suggestions or would liketo
participate in addressing the prob-
lems. Call Normaat Management
Unlimited, (510) 706-0123, and she'll
forward your name and number to
the association.

Holbrook
Makes History

The Concord Historical Society
asked us to donate the major papers
related to the Naval Weapons
Station warehouse issue, and we
have. They'll be available to anyone
facing asimilar predicament in the
future. The papersinclude difficult-
to-acquireinformation about the
ecology of the area, correspon-
dence, and newsclippings. We'rea
tiny part of the Society's fascinating
treasures that tell the tales of
Concord'shistory, housed inthe
History Resource Center at 1601
Sutter. Call (510) 827-3380 for an
appointmenttovisit.
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